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Dear Ms. Nichols: was authorized. Nole the reports pUrpose
In this document you will find the report that you requested in March. We have provided key
information and made recommendations on a plan of action for the expansion of a RAC Inc. slate
tablet manufa.clunng plant into South Korea.
- noal ticn
["|'.- FE"'w-'Dﬁ; Our analysis of expansion into South Korea covered several important areas that will help you
or 1 Hesi5 9 decide whether or not RAC Inc. should expand and build 2 manufacturing plant in South Korea. To
FGFC]':'“ help us make our decision, we looked at the government. economy. culture, and most important,
4 the competition. South Korea is a technologically advanced country and its economy is on the rise.
Our rescarch has led us to recommend expansion into South Korea. We strongly believe that RAC
Inc. can be profitable in the long run and become a successful business in South Korea.
'."LJ’ -5l ASS LLC used several resources in forming our analysis. The Central Intelligence Agency’s Werld
Note St Factbook. the US. Department of State, World Business Colture, and Kwintessential were all helpful
that '-'["" " in answering our research questions. _
helP L Thank the audience for the opportunity to do the research.

Thank you for choosing JASS 1o conduct the research into South Korea. If you have any further
questions ahout the research or recommendation please contact us (616-331-1100, info@ jass com)

and we will be happy to answer any questions referring to vour possible expansion into South
Korea at no charge. JASS would be happy to conduct any further research on this 1ssue or any
other projects that RAC Inc. is considering. We look forward to building on our relationship with
you in the future.
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RAC Inc. Expanding to South Korea  voumake

nendati=l Executive Summary

To continue growth and remain competitive on a global scale. RAC Inc. should expand its business
operations into South Korea. The country is a technologically advanced nation and would provide
a strong base for future expansion. Slate tablet competitors of RAC Inc. in South Korea are doing

quite well. Since RAC Inc. can compete with them in the United States. we are confident that RAC
can remain on par with them in this new market.

The research we have done for this project indicates that this expansion will be profitable, pnmarily
because the South Korean economy is flounshing. The workforce in South Korea 15 large, and

finding talented employees to help set up and run the facility will be easy. In addition, the
D:gulat:uns and business structure are similar to those in the United States and will provide an easy

Inc. will be profitable because of its track record with the Notion Tab in the United States.
- gations
To ensure a successful expansion, JASS LLC recommends the following:

1. RAC Inc. should establish its headquarters and manufacturing plant in Busan.
# Purchase a building to have a place to begin manotacturing the Notion Tab.
* Educate RAC employees about South Korean culture and business practices before
they begin working directly with South Koreans to avoid being disrespectful.
» Explore hiring South Koreans; the available workforce is large.

* Ensure that the Notion name is appropriate when translated into Korean. If not, change
the name to better market the product.

* Market and sell the product in both Busan and Seoul.

2. After one year RAC should determine the acceptance and profitability of the
expansion.
* Conduct a customer satisfaction survey with people who purchased the Notion Tab hiving
in Seoul and Busan to determine the acceptance of the product.
* Compare and contrast first-year sales with a competitor’s similar product.

3. If the tablet is competitive and profitable, RAC Inc. should expand its product line
into all large cities in South Korea.

& To gain an edge on the competition, create a marketing plan that will offer the Notion
Tab at some discount 1n the new cities.

s Explore integrating other RAC Inc. products into South Korea. These products coald
also be manufactured at the new manufacturing plant in Busan.

11
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Introduction Center main headings.

To avoid getting left behind by competition in global expansion, RAC Inc. has contacted JASS LLC
to perform an analysis about expanding into South Korea. JASS has researched South Korea to
-purpose’ and determine if RAC Inc. will be successful in expanding into this foreign market.

g e r.-_-7|‘.&
be SEF Purpose and Scope

seclions . RAC Inc. is a successful business in the United States and has had substantial growth over the last
gither 15 five years. With their competitors beginning to venture into foreign markets to gain more global
lang. market share, RAC Inc. is looking to expand into the international market as well. The purpose of 5 - ronics
our research 1s to d:c_i:ll: whether or not RAC |.13|;. should expand its business into South Korea. in the order
" :.-_;l'.nr-i'?" _ _ Tell what you discuss and how thoroughly you discuss each fopic. vou'll
Tn:}_!'-'l‘f"q in o cid This report will cover several lul:nu aboul Sl:ll.l:!‘l. Eoren |In|:||.1dmg their government. economy, s
aclion gh culture, technology market competition, and possible locations. Our research will not include any R
5:;3[,3:-1 ‘:ﬂ'a'-*g‘-"l on-site research in South Korea. We are also not dealing directly with the South Korean people. them.
o the report List any refevant fopics you do not discuss.
' Assumpiions cannat be proved. But if they are wrong, the reparts recommendation
Assumptions may no
The recommendations that we make are based on the assumption that the relatonship between I-'u:l':.'u:.‘E'r

North and South Korea will remain the same as of the first part of 2011. We are also assuming that afici
the technological state of South Korea will remain constant and not suffer from a natural disaster  ©° “5"
or un economic crash. In addition, we assume that the process of expansion into South Korea is the

If vou collected same with RAC Inc. as it has been with other American companies. Another assumption that we

gr.[:;l.‘ne.' data are making is that RAC Inc. has a good name brand and is competitive in the United States with

{surveys, Apple. Samsung. LG and other electronic companies.

inferviews, and observalions) , tell how vou chose your subjecis, what kind of sample you used, and when you

collected the informalion. This report does not use original data; it just provides

Methods 5 brief giscussion of significant sources.
The information in our report comes from online sources and reference books. We found several
good sources, but the best information that we obtained came from The Central Intelligence
Agency's World Factbook, the US. Department of State. World Business Culture, and

Kwintessential. These resources have given us much useful information on which we have based
our recommendation.

These lmitations ame

isted because | jmitations I your report has limitations, state them.

ihe sioents The information in the report was limited to what we retneved from our sources. We were not able
correctt to travel to South Korea to conduct on-site research. JASS was also limited by the language barrier
assurmad heir  that exists between the United States and South Korea. Other Iimitations exist because we have not
feacher would  been immersed in the Korean culture and have not gotten input from South Koreans on the
want to know  expansion of companies into their country.

them. Limialions such as these wowld never be listed in a resl consulfing report, since they would aisqualify the firm

Definitions

There are a few terms that we use throughout the report that we would like to explain beforehand.
Defing k8y  The first lerm is slate tablet, an industry term, which from this point on is referred to as a tablet.
terms vour  Another term we would like to clanfy is the city Busan. Some sources referred to it as Pusan. From
audience this point forward, we use only Busan. An abbreviation we use is GDP, which stands for gross
will need o domestic product. The South Korean and United States Free Trade Agreement signed in 2007 is
reac abbreviated as KORUS FTA, its official name in the United States government.

oL reiaoL
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This section Criteria

autlines the JASS LLC has established criteria that need to be favorable before we give a positive

criteria sy eeommendation about South Korea. The critenia include the government, economy. coltre. and
market competition. We have weighted our critena by percentages:

for maKe
the overall ® Government = 20495
FECOMTanagion. * Economy = 2(¥

¢ South Korean culture = 20
® Market possibilities and competitors = 40%

We will examine each separately and give each crterion a favorable or not favorable

recommendation. Market cu]:lpctiljnn 15 weighted the heaviest and must be favorable or somewhat
favorable for us to give a positive recommendation. Market cump:nlmn can be given a favorable,
nonfavorable, or somewhat favorable recommendation based on vanous external factors o the

murk:l;plm:l: We need a mmtmum of a T0% total o give a positive recommendation overall.
Triple-space before major headings and double-space afler them.

Government Headings must cover evenvthing under
that heading until the next one.
Begin MOsl  South Korea is recognized as a republic government by the rest of the world. A republic government
ngragraphs  1sa democracy where the people have supreme control over the government {South Korea: Political
with topic structure, 2009, This foundabion makes it simlar to the United States” democracy. There 15 a
santences national government as well as provincial-level governments (similar 1o state-level governments)
with different branches. Larger cities, like Seoul and Busan, have their own city government as
well. The government is considered multipartied and has multiple parties vying for positions {South
Korea: Political structure, 2008). The Republic of South Korea shares its power among three
branches of government, thus providing checks and balances inside the government. The three

topICS

branches of the government are the presidential, legislative, and judicial (U.S. Department | 5 '-“ _Iu[,n-._r
of State, 2010). In this section, we will discuss government control, business 1 ’E’r'
regulations, taxes, free trade. and concerns about North Korea. i*' 'n‘r'r:"'r;

Capitalize all main words r]n';ncusﬁ'?*j

Govermnment Control ©f headings and subheadings.
The Grand National Party (GNF) controls the major policy-making branches of the govermment.
Ir's OK o President Lee Myung-Bak and Prime Minister Kim Hwang-Sik are both members of the GNP.
h q-,r-‘: Winning control of the National Assembly in Apnl 2008 (South Korea: Political structure, 2009),
sybheadindsSthe GNP is considered the conservative party in South Korea and 1s similar to the Republican Party
U "E’ gome in the United States. Their policies favor conservatism and are considered pro-business {Grand
|' aadings Mational Party, 201 1). RAC Inc. should not expect much nterference from the government with
Neadiiy their business venture into South Korea, unless the GNP loses control of the government in the next

anda ;
ﬁ"\.
nat others clctuon. Use subheadings only when o OV
vou have hwio or more seclions. pal™ "LJF‘E.-;.I"*
o4 ': A
Business Regulations 1€

South Korea ranks 16th on the ease of doing business index (Waorld Bank Group., 201 Ial;ﬂ'l'ln:. index
measures the regulations that a government imposes on businesses and how easy it 1s to start and
run a business in a given country. Factors this index measores include the ease of starting a business,
doing taxes, and enforcing contracts. For companson, the United States is ranked fifth on this list
{World Bank Group, 201 1b). While there are more regulations on business in South Korea, they
are still near the top of the list. The relatively low rating on regulation can be doe in pant to the
Grand National Party controlling the government. There are a few general regulations that RAC
Inc. should know before going into South Korea. For more specific business regulations, RAC Inc.
may need to do further research before expanding.

(Continued)
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Since the 1960s. the GDP has had only one dip, a result of the Asian Economic crisis in the late
19%(s that affected most Asian countries. In 2004, South Korea became a pant of the trillion-dollar
economy club, making them one of the world"s top economies (Central Intelligence Agency, 2011).

However the economy faces challenges in maintaining steady growth in the future. These
challenges include an aging population, inflexible workforce, and an overdependence on exports.
Right now. though, South Korea's economy continues to grow. Their industrial production growth
rate was 12.1% in 2010, making them the 1 Ith fastest-growing nation in the production industry.
In 2010, their GDP grew by 6.8%. the 28th largest growth of GDP in the world {Central
Intelligence Agency. 2011). This growth makes South Korea a viable place of expansion.

GDP and Other Important Economic Measures

The official GDP of South Korea was 51467 tnllion in 2010 {Central Intelligence Agency. 201 1).
This GDP is the 13th highest in the world. GDP measures the total value of goods produced by a
country's econom shows a comparison of GDP growth rates for top countries. GDP per
capita in South Korea 1s 330,200, which 15 the 44th largest in the world. This measures the ootput
of goods and services per person in the country. It is also an indicator of the average worker's

Ayerages annusl growth rales in real GDF per capita,
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Figure 2: Companson of GDP Growth Rates
(Source: LS. Burean of Labor Statistics, 2008)
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need o be

descriptive

salary in the country. South Korea only has 15% of their popalation living in poverty. They have
a labor force of 24.62 million which is the 25th largest labor force in the world, with an
unemployment rate of 3.3% (Central Intelligence Agency. 2011). These numbers need w be
considered when starting u-p:ralium in South Korea. South Korea also has a service-dniven
economy with 57.6% of the country’s GDP output in the service industry and 68 4% of the labor
force employed in the service industry (Central Intelligence Agency. 2011). All of these numbers
and high world rankings of the economic measures show that South Korea has a stable and healthy
economy where a business could prosper.

i - -
Liie sowrce o

Label both axes of

T %
Mg dais




Segments of a Formal Report ~ (Continued)

Slated for Success 11 o
Conclusions repeat points mach SOMe companies ask for

o i g A F Tala L1 =
in the report. Recommendations 3 AR . FCE TN Ta——
are actions the audience Conclusions and Recommendations = 17 beginning of 1he report.

shold take.
All of the research that we have done supports the decision to expand into South Korea. The
government, economy, and culture criteria all received favorable recommendations for a total of
60%. Market possibilities and competition received half suppont for an additional 20%. Together.
South Korea has earned 809% based on our cntena.

Therefore, we believe that RAC Inc. could profitably expand into South Korea. The Notion Tab 1s
a high-quality product, and it will be easily integrated into this technologically advanced county. In
conclusion. we recommend that RAC Inc. should expand into South Korea.

To ensure a successful expansion. JASS LLC recommends the following:

1. RAC inc. should establish its headquarters and manufacturing plant in Busan.
* Purchase a building to have a place to begin manufacturing the Notion Tab.
a Educate RAC employees about South Korean colture and business practices before they
Numbering poinis - begin working directly with South Koreans to avoid being disrespectiul.
makes if easior « Explore hiring South Koreans; the available workforce is large.
for (he sUdiencs e Ensure that the Notion name is appropriate when translated into Korean. If not, change
to follow and the name to better market the product.
QISCUSS INEM. o Market and sell the product in both Busan and Seoul.

2. After one year RAC should determine the acceptance and profitability of the
expansion.

Make sure sl o Conduct a customer satisfaction survey with people who purchased the Notion Tab living

o '!";:ET « in Scoul and Busan 1o determine the acceptance of the product.
,'_';.’;.l;l'c'n'l Compare and contrast first-year sales with a competitor”s similar product.

3. K the tablet is competitive and profitable, RAC Inc. should expand its product
line into all large cities in South Korea.
& To gain an edge on the competition, create a marketing plan that will offer the Notion Tab
& at some discount in the new cities.

Explore integrating other RAC Inc. products into South Korea. These products could also

be manufactured at the new manufacturing plant in Busan.

Bacauss many réagers fum o the “Recommendations” first, provide enough imformation so that the
reason is chear all by itself. The ideas in this sechion must be logical extensons of the poinls made
and suppoied in the body of (he report

(Continued)
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